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Neil Abercrombie KATHRYN MATAYOSHI

GOVERNOR IINTERIM SUPERINTENDENT

STATE OF HAWAII
DEPARTMENT OF EDUCATION
W. R. Farrington High School

1564 North King Street
Honolulu, Hawaii 96817

DearCouncilMemberErnestMartin,

Onbehalfof WallaceRiderFarringtonHigh School,PrincipalAl Carganilla,students,parents
andstaff,Jamwriting to you aboutGrant-In-Aid amendment, Bill 11(2013), CD2, and
Adult Friends for Youth.

Wejust completeda hardanddifficult schoolyear.Our auditoriumroof collapsed,ourschool
yearwas marredwith manyfights whichinvolved ourstudentin gangs,someoccurringon
campus,someoffcampus,but eventuallywe, the schoolhadto dealwith it all. Without AFY and
their socialworkers,manyissuesthat wereatthe coreof the fighting would not havebeen
resolved.Unfortunately,someof the studentscausingthefights weremovedto analternative
educationsetting,but if not for AFY, I am quite sureadministrationwould havehadno choice
but to find alternativesfor moreof thesestudents.

Adult Friendsfor Youthhaslongroots hereatFarringtonHigh School,andfor manyyears
servicedouratrisk groupof students,especiallythoseaffiliatedwith gangs. As youknowwe
arecentrallylocatedIn theheartof Kalihi servingandeducatinga studentpopulationof2, 450.
Approximately60% of ourstudentsareon free or reducedlunch, meaningtheyfall belowthe
povertystandardof Hawaii. Most of ourstudentscomefrom 6 FederalHousingProjectsin our
district. With thatbeingsaid, for yearstherehasbeenastigmaassociatedwithFarringtonHigh
Schoolandoneofthemhasbeenactivegangsin our school.

It’s too easyto ignorethis fact andhammeraway,suspend,andexpelour studentsfor delinquent
behavior,fighting,andconstant“powerstruggle”within the communityandschool. Gangsin
Hawaii areveryreal, areactive,andwe experiencethis on a dailybasis.Whatthe ordinaryperson
seesas simpleKalihi neighborhoods,weknow of andhaveknowledgeof the different territories,
areasthatcertainstudents,exstudents,andadultsclaim as their “turf’ or “hang out spots.” As
bleakandfrighteningas it maysound,I haveto say,mytenurehereas Vice Principal,I haveyet
to find amorerewardinglife andexperiencethanservingandsupportingour studentsaffiliated
with gangs.Forthe mostpart takeawaythe bravado,take away their senseofpride,androots,
andyouwill find aloving, respecting,andintelligentyoungmanandwomanwantingto be
helped. Theyjustdon’t knowhowto getthat help.

I haveworkedwith DebbieSpencer,Mo Maumalanga,Mack Schwenke,andAdult Friendsfor
Youth for over5 years,andI haveneverseenin my serviceaseducator,coach,andadministrator
(23 years)amoreeffective,comprehensive,andprecisesocialservicethanAdult Friendsfor
Youthwho deal specificallywith gangs.Theyareunique.They specificallymentor,counsel,
listento, andgainthe respectfrom their clients. I amnot by anymeansdiscardingall othersocial
andhealthagenciesin our communitybecauseFarringtonHigh Schoolis partneredwith many
qualityprogramsin ourcommunity,but whatI am sayingis that Gangsare their specialty. How
manyof ushavethetime (24hourson call), willing to givethe effort, andhaveopendoors(a life
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time), to anyof AFY’s clients,presentandformergangmembers?AFY hasthe experience,
gainedthe respectof, andsuccessfullyhelpedmanyof ourstudentsaffiliated with gangs. AFY
is, for manyof our gangmembers,the only link to highereducation(college),jobs,services,and
a placeof resource.
I amaskingeachofyou to truly considerthe continuedfundingofAFY. I cannotimaginelife
hereat FarringtonHigh SchoolwithoutAFY. Without AFY, ourschoolandin thebiggerpicture,
our communitywill benegativelyaffected,andeventuallythe sadfact is thatmanyof ouryouth
will beheadingdownthepathof destruction,druguse,andprison.
Without AFY, ourstudentswho arein gangswill not havethis outlet providedfor them.

Itruly appreciateyour timeto readmy letter. It is so importantto us.

Sincerely,

Ronaldoyama
Vice Principal,WallaceRiderFarringtonHigh School
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